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Social Services
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We pledge to continuously enhancing our personal value and improving our performance.

We will also make our best endeavors to work together whole-heartedly as a team to provide

the best quality services and to build a better future.
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Brief of Department

We now have 65 service units, including 18 self-financed
service units and 7 special projects, providing mainly 4 types of
service: elderly, rehabilitation, youth and child care as well as
professional training services.

RERFS

Elderly Services

We now have 29 elderly service units with 2 types of care
service: residential care services for the elders & community
support and care services for the elders
* Residential Care Services

+ Nursing Home

+ Care & Attention Home

+ Elderly Home
e Community Support and Care Services

- Day Care Unit

+ Neighbourhood Elderly Centre

+ Social Centre for the Elderly

+ Counselling & Outreaching Services for the Elderly

+ 3A Club Services

- Dementia Care & Rehabilitation Service Centre

+ Home Care Services for the Elderly

+ Community Care Service Voucher for the Elderly

+ Health Management Centre for the Seniors

« Carer Training Centre
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Rehabilitation Services
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We now have 20 rehabilitation service units with more than 20
service programmes:

 Service Targets
Children from birth to aged 6; and people with different ranges
of disablement aged 15 or above

* Service Programmes
« Early Education and Training Centre (EETC)
« Early Education and Training Centre cum Special Child Care Centre
+ Residential Special Child Care Centre (RSCCC)
+ On-site Pre-school Rehabilitation Services (OPRS)

« Tier 1 Support Services in Kindergartens / Kindergarten-cum-
Child Care Centres

+ Training Subsidy Programme for Children on the Waltlng
List of Subvented Pre-school Rehabilitation Services (TSP)

- Self-financed Pre-school Rehabilitation Service

« District Support Centre for Persons with Disability

« Care & Attention Home for Severely Disabled Persons

« Day Activity Centre

« Hostel for Severely Mentally Handicapped Persons

+ Sheltered Workshop

« Supported Employment

+ Hostel for Moderately Mentally Handicapped Persons

« Supported Hostel

+ Self-financed Supported Hostel

« Agency based Occupational Therapy Service

+ Agency based Speech Therapy Service

+ Extended Care Programme (ECP)

+ Work Extension Programme (WEP)

« Visiting Medical Practitioner Scheme

+ Residential Respite Service

- Day Respite Service

+ Scheme on Living Allowance for Low-income Carers of Persons
with Disabilities

« Pilot Project on One-stop Services for Ageing Service Users of
Hostel for Severely Mentally Handicapped Persons and Hostel
for Moderately Mentally Handicapped Persons

BV FRNFRIRTS

Youth and Child Care Services

We now have 11 service units with more than 10 types of youth
and child care service:
* Service Targets

Children from birth to aged 24; and their families
 Service Types

- Day Creche

* Youth Centre

+ Small Group Home

+ Emergency / Short-term Care in Small Group Home

+ Foster Care Service

« Social Services Centre

+ School Social Work and Support Services

+ Neighbourhood Support Child Care Project

+ Child Development Fund Projects

+ Study Room
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Self-financed Services

+ Wan Shing Memorial Social Centre for the Elderly

+ Mrs. Annie Chan Social Centre for the Elderly

+ Jockey Club Care and Attention Home

+ Sheung Wan Rehabilitation Services Centre—Shine Court
+ Yim Tsui Yuk Shan Active Mind Centre

+ Yim Tsui Yuk Shan Fok Loi Integrated Community

Development Centre

+ Chan Feng Men Ling Integrated Community Development Centre
+ Social Services Department Professional Training Centre

+ Cheng Yu Tung Child Development Centre

+ Suen Choi To May Integrated Community Development Centre
+ Fung Ying Seen Koon Luen Wo Integrated Community

Development Centre

+ Fung Ying Seen Koon Integrated Community Development Centre
+ Fung Ying Seen Koon Brain Care Community Project

+ Wong Chu Wing Sze Youth Development Centre

+ Talent Development Centre

+ Vera Ruttonjee Desai Health Management Centre for the Seniors
+ Family Love Connects Project

+ Jockey Club “Brain Health” Dementia Screening and Community

Support Project

ERNELS

Special Projects

+ Yan Chai Happy Home Living Limited
+ YC18 Catering Service
» YC18 Catering Service

(Tso Kung Tam Outdoor Recreation Centre)

« Transitional Housing Project - Yan Chai Residence

+ Jockey Club Yan Chai Community Hub

- Light Public Housing Project (Choi Hing Road, Ngau Tau Kok)
« Light Public Housing Project (Choi Shek Lane, Ngau Tau Kok)
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Social Services Overview
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We now have service units

o3 ZE[R Elderly Services

57 1,244

BLER YR
Youth & Child Care Services
141

0 QA A1 547X Central Administration
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453018 E Special Projects
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8 % We now have a total of 2 06 staff posts
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Expenditure of Subvented and Non-subvented Services

ABIARIE K i

Expenditure of Subvented Services
$792,009,245 88%

BRI

Expenditure of Non-subvented Services

$111,505,743 12%

" $903,514,988

i3 HERBBCHEERERIR AR ERKFBENER - EARITERRKENE - BLEEHMES -

Notes : Social Services Department has documents setting out information about the Lump-Sum Grant reserve

and Provident Fund reserve, including a plan on how the reserves will be used in the future.

For enquiries, please contact the Department.

NESHCEBRESREBEAFHBERERBUZBIERS - TEB_EBHERE
For Yan Chai Hospital Social Services Department Annual Financial Report and
Audited Financial Statement, please refer to the webpage via QR code:

£ EEBR7E Rehabilitation Services
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Elderly Residential Care Services

Al %35 ek 3akt
ZEREMBERARHERBBE D —AZH - FREAF
THZERS  BREABFERERS - —E2EB&AR
ENEER MESHARER-BEEREEERS &4
—FT-BLETZEEIRN-—TRE-—t=ARERKEH
TSR EERER RERY o  R—RESREN - &
RETARXBETEEENTBHURARKEFEE -
HRED - ARXENRREHCERATUARZRENE
ERUERE  ZERERXEIEZBRANIERIESTE
BHENPERFEEE  HPREREEFBRONRE LR
E ELMBER - EBE—F  RAEP-—EREEKA
HAER  BRERASHEHS -

AR5 b
REBOE ", ENE

Overview of Services

Elderly Residential Service is one of the major pillars of Yan
Chai Hospital Social Services Department. Currently, there
are 6 Residential Care Homes, 1 Nursing Home of the largest
scale among others in Hong Kong, 2 Contract Homes and 1
Self-financing Home employing about 1,150 staff providing 24-
hour comprehensive care and nursing services for 1,513 senior
residents. Besides residential care, we also deliver different kinds
of programmes to enhance the quality of life of our residents.

Due to the proven benefits of exercise, leisure activities, and
relaxation in improving the physical and psychological health
of the elderly, the staff of our elderly homes adopted innovative
ideas to plan a variety of dynamic and static activities. These
activities aimed to help elderly residents reduce their stress,
improve their mental health and alleviate their loneliness. In the
past year, we organised a series of fun and innovative activities
for the elderly residents to participate in and enjoy.

Service Highlights
Geriatric Yoga Exercise Class for Healing
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VELREMER [Eik] EBREMBRRE
The physiotherapist helped the elderly practise
relaxation exercise with the "Singing Bow!"

SMERERERM [fEHTE ]

Participants practised position — "Torso Twist"

The exercise class was co-organised by our 10 residential care
homes, aiming to help residents relax their bodies and reduce
stress. The exercise was designed by our physiotherapists based
on the elderly’s mobility level and the basic yoga principles. In
addition, the class was incorporated with “Guided Imagery” and
the use of the musical instrument “Singing Bow!”.

The participants were impressed by the class and they expressed
that the exercise was well-designed and helped them improve
their flexibility in a relaxed atmosphere. For most participants, it
was the first time they experienced the healing sound from the
“Singing Bowl”, which was refreshing and soothing for both body
and mind.

SmERERERM [H ]
Participants practised one of the positions
in senior yoga — "Tree Pose"

ZMEEERERERM [HER

Participants practised position — "Hummingbird Pose"
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Joint Home Visiting Activities
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Residents visited one another and participated in activities organised by the homes

& E

Our residential care homes held Joint Home Visiting Activities,
aiming to participate in festival celebrations and group activities
through visits among residents of homes. This fostered
understanding of one another’s living environment and residential
life, as well as enhanced mutual connections.

Day Tour to Macau for Seniors
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Group photo at the Ruins of St. Paul's

SMEZRBEERDTE

Had a delicious lunch buffet at hotel

On 12 December 2024, 5 residents and 1 family member
participated in the “Day Tour to Macau for Seniors”. During
the preparation process, thanks to the perseverance of our
organising team, we were able to find a travel agency to
arrange one-stop transportation to Macau for the residents.

The participants experienced the grandeur of the Hong Kong-
Zhuhai-Macau Bridge, went sightseeing such as the Ruins of
St. Paul’s, bought souvenirs and delicacies, visited casino and
had a hotel lunch buffet. The event was a resounding success,
allowing the residents to relive cherished memories of Macau
while enhancing their social interactions and enjoyment of life.

HFET

Participants bought delicacies at the bakery

MERBOARER

Full of happiness in the journey
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Service Development

Hong Kong'’s elderly services address the challenges of an
aging society through enhancing services, cultivating talent,
optimising land resource utilisation, and promoting the application
of technology. Yan Chai Hospital Social Services Department
actively seizes opportunities arising from the Guangdong-Hong
Kong-Macao Greater Bay Area, providing more quality options
for retirement. By establishing a communication platform for
collaboration between social welfare work in the Mainland and
Hong Kong, new opportunities are being created, serving as a
vital bridge. In the past year, we promoted and strengthened
exchanges and interactions with the Mainland, continuously
expanding areas of cooperation.

Hong Kong Social Welfare Sector Heart to
Heart Joint Action — "2024 Greater Bay Area
Elderly Care Staff Training Course™
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EBHBERVEOCKTE — [204FREEEEEEASE
] > BARNEKEBRIRZERBEERIR - 2L A
HREX BHEETERBENBRBLES - EHBREAR
BERYE  RERBRERYE RAERERRRGE  ZTERRE
REEREBNRE -HEBRAIRREERE  FENT
BERREBLTERE - RAXRIEREEBEMUES
FREAWGEEES  AMBZERBNSELCBRREREHRE
EM—Ko

Yan Chai Hospital Mrs. Kwok Yuk Cheung Care and Attention
Home participated in the Training Course from 23 to 28 June
2024, which aimed to engage in mutual exchange of elderly
services with 6 colleagues from Zhuhai. The 5-day training course
focused on introducing elderly home services and included topics
such as infection control, end-of-life care services, nutritious soft
meals services, risk prevention of cognitive impairment, health
management and nursing knowledge in elderly home. The
Zhuhai colleagues conscientiously participated in the exchange
and actively engaged in experiencing Hong Kong'’s elderly
services. This exchange not only integrated the strengths of both
Guangdong and Hong Kong but also broadened the perspectives
of both regions, marking an important step towards the diverse
development of elderly services in both areas.

KERREREHFERERNEXE
The Zhuhai exchange group attended the opening and closing ceremonies

.f’

HKERXRERERBSER TR
Members of the Zhuhai exchange group actively participated
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Staff from the Zhuhai Elderly Home Visited
our Homes

4 staff members from the Qikang Elderly Home in Zhuhai and the
Gongming Welfare Home in Shenzhen visited Yan Chai Hospital

EEZERETIERERIR  BREIERN > 2ZMAERT  Chinachem Care and Attention Home and Yan Chai Hospital Mrs.
SEE SRR RS ES RIDERILL T o Kwok Yuk Cheung Care and Attention Home on 15 November

2024 for work and experience exchange. The visit went smoothly
and the sharing was fruitful. It was highly beneficial for improving
service quality and enhancing mutual understanding.

MuKEREEXR T 2BARLZERS
4 staff members from Zhuhai's elderly care
services visited our elderly home

REXTEKRBEREE

Visiting Group to Zhuhai
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Our team visited 3 elderly care homes with different styles in Zhuhai, which
greatly enriched our knowledge and perspective

Thanks to the coordination of the Zhuhai Social Welfare Centre
(Zhuhai Elderly Care Service Guidance Centre), 3 managers
and 8 superintendents from our elderly residential care service
engaged in experience and knowledge exchange with staff from
3 5-star elderly care facilities in Zhuhai from 2 to 3 December
2024. Our staff was also arranged to stay at one of these
elderly care homes, allowing us to experience their services
and facilities. This exchange broadened our horizons, giving us
a better understanding of the rapid development of the elderly
care industry in the Greater Bay Area, particularly in terms of the
infrastructure.
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Special Scheme to Import Care Workers for
Residential Care Homes

To address the shortage of care workers in elderly care
homes, our 4 elderly care homes applied for the Social Welfare
Department’s “Special Scheme to Import Care Workers for
Residential Care Homes” and were approved for a total of 34
imported care worker positions. In the 2nd round of applications,
Chinachem Care & Attention Home and Mrs. Kwok Yuk Cheung
Care & Attention Home were approved for 5 imported care
worker positions each. These 10 care workers arrived Hong
Kong and joined the workforce in March 2024. In the 3rd round of
applications, Artiste Training Alumni Association Care & Attention
Home and Mrs. Kwok Yuk Cheung Care & Attention Home were
approved for 5 and 6 imported care worker positions respectively.
These 11 care workers arrived Hong Kong in September 2024
and joined the workforce. In the 4th round of applications, the
respectively approved 9 and 4 imported care workers for Yan
Chai Nursing Home and Chinachem Care & Attention Home are
still pending arrival.

We will continue to actively attract and cultivate diverse talent
to join the industry, alleviating the work pressure on frontline
staff. We hope to provide a promotion ladder for different levels,
allowing them to take on more specialised roles in the facility
based on their work experience and after receiving appropriate
training.

RO IR CHAUNG TARE 4 ATTENTION HIME
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The care workers introduced through the Special Scheme are energetic

T fEREE Way Forward

ZERBBT EREERARBFET - RINAEEER
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o ERREUAZEHRENRBER

A series of renovation works will be implemented in our
residential homes in the following years. Apart from facility
enhancement, we are committed to maintaining high-quality
services to fulfil the long-term residential care needs of seniors
and their families.
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Elderly Community Support and Care Services
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Overview of Services

The number of our Elderly Community Service Units reached 19,
including Neighbourhood Elderly Centres, Social Centres for the
elderly, Day Care Centres for the elderly, Integrated Community
Development Centres, Community Care & Support Services
for the elderly with dementia, Home Care & Support Services
for the elderly, Community Care Service Voucher Schemes,
Training Centre for Carers and Health Management Centre for
the elderly providing 3A Club Services for the young-old, Elder
Academy, Senior Volunteers Development, Senior Arts Talents
Building Services, home care and support service, dementia
related specialised support service, training and support service
for the carers for over 10,000 elders and their families in order to
continue aging-in-place.

Service Highlights
Promoting Holistic Health
Holistic Healthy Life Education
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Dr. CHEUNG Siu-lan, Karen from School of
Nursing, The Hong Kong Polytechnic University
conducted briefing session for the target
participants

FEZ2MEERSEARNURES &

Participants tried acupressure application

Thanks to a grant of $700,000 from the Board of Management of
the Chinese Permanent Cemeteries, and the generous donation
of $1,200,000 from Mr. & Mrs. HUNG Chao-hong, the project was
designed to implement from November 2023 to December 2025.
We collaborated with World Health Organization Collaborating
Centre for Community Health Services, School of Nursing of
The Hong Kong Polytechnic University, Professor LEUNG Yee-
man, Angela and Dr. CHEUNG Siu-lan, Karen to enhance both
the physical and mental well-being of middle-aged and aged
persons through diversified, personalised, and interdisciplinary
interventions. Target participants were arranged to complete a
baseline questionnaire and blood test before the intervention. This
was followed by a 12-week intervention, including Whole-Food
Plant-based Diet, fitness training, self-acupressure, meditation
and counselling sessions, while documenting their implementation
data. In addition, to enhance the quality and popularity of the
project, Hera Leto Active, a health monitoring system, and an
application were introduced for the participants to record the
data and information during the intervention. This enabled the
project team to review participants’ difficulties, uniqueness, and
success in implementation. After the intervention, the participants
were involved in follow-up interviews and blood tests to evaluate
effectiveness. The intervention process of 2 different control groups
was completed and well received by the elderly participants. It was
estimated to have 120 beneficiaries in the community.

EBRPYABBEARERERRTBEBREDEY
RRERFNEE

Dr. LEUNG Suk-fong, Sophie from Faculty of
Medicine, The Chinese University of Hong Kong
introduced Whole-Food Plant-based Diet and its
effect on different diseases

2MEFA [RUE] ZFECHRERSHER
BIER

Participants used Hera Leto Active to record
and monitor their everyday diet
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RERARIEERERAEDSEMN
Fitness trainer assisting elderly with
exercise equipment

-
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Distributing lucky bags :
by representatives of the
Guangdong-Hong Kong- =
Macao Bay Area Charity &
Alliance

BERREHLE

Yan Chai Hospital Vera Ruttonjee Desai Health
Management Centre for the Seniors

Thanks to a grant of $9,034,282 from the Vera Ruttonjee Desai
Foundation, a 3-year health management project aiming at
supporting individuals in their silver years was launched. Over
the past 3 years, a total of 197 workshops and classes were
held with a total of 9,882 attendances, while there were 49,528
and 214,366 attendances which the elders participated in
fitness training and live webcast training respectively.

The funding project has been successfully completed in
September 2024. To continue helping more individuals in the
community to enhance their self-health management capability,
the Centre continues to provide a variety of health management
services, including one-stop physiotherapy service to provide
assessment and targeted intervention for service users in need.

YIRS BT A R EETEARML
Physiotherapist conducting personal
assessments for elderly

Mindful Journey - Mental Health Workshop

With the support of a $11,000 grant from the Guangdong-Hong
Kong-Macao Bay Area Charity Alliance, our Fung Ying Seen
Koon Luen Wo Integrated Community Development Centre
organised 2 mental health workshops in Sham Shui Po in
October 2024 for the elderly with chronic illnesses. The project
aimed to help elders alleviate mental stress, reduce negative
emotions and behaviours, and develop positive thinking in
order to promote their mental health. The 2 workshops, namely
“Visiting the Elderly with Heart” and “Tea Art Workshop”,
benefited a total of 51 participants.

HEE-BER
Sharing tea moments with
the elderly

Healthy Vegetarian Day

ABER2024F12B14R 21T [REZRELAZ| ED
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RENBEASZTEXR  HEREREY
Sharing joy, health, and happiness among elders and staff

REBEXREBRES
Celebrating health and well-being at Tai O's Ling Yan Monastery

The “Healthy Vegetarian Day” was held on 14 December 2024.
Sponsored by Ms. Macy WONG, MH, Advisory Board Member,
over 240 elders gathered at the Ling Yan Monastery in Tai O
to enjoy a vegetarian feast and share insights of “Eat and Live
Healthily”.

»

BERENE



IaERMEREBENIIR
HREBMERERKRSEE - FHEEHA

BRRAREEEHEEEFIRT A [ERRAEHEAER |
KRz EH B ERREREET M2 EGRERSTHED
M R20245F9R24 A BPTHATER —H [EF] EBHA - U
FRMFHABHTH=RIR - FEAH - HRENEFRE

ZEMEER - FRT -RINHBEED - FHRULSENER
BREFEPERNEERFBLIRARESZRHELES

?1 EBRTANTUREFARLBRERESH UL ZREED
B2 REEPLOHRCBEA T ZERESETAEXEFE
B - EBEEARBMRNRITERTH - RNESERE
BALTHEHMEESERAKLDENRERNNEEL - B
TNE BB M5 ARAY B8R

zmma O ER VK counienne xcesnnnuan

@fﬁf;‘j’!wﬂu RS TS i) )

TR i a0 4832 2 E B AT A BRI AR AE
Speech presented by Miss CHAN Sze-yu, Christina, Board Director
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FEAELLLEER
Elders in the
Molkky competition

T2 IRF Social Services

Strengthening Support for Demented Elders
World Alzheimer’s Day:
Have Fun with Emerging Sports

World Alzheimer’s Month takes place every September. Our
Dementia Service Working Group of the Elderly Community
Support and Care Service organised a joint event about
Emerging Sports on 24 September 2024. A series of
competitive sports was set up: Flipball, Mélkky, Cornhole
and Darts. We were honoured that Ms. Monita YUEN Mo-
kuen, Assistant District Social Welfare Officer (Tsuen Wan
and Kwai Tsing) and Board Member attended the event. A
total of 80 elder athletes from our 5 Neighborhood Elderly
Centres took part in the competitions. In addition, 292 elders
attended as cheering teams to support the athletes. The event
was full of joy and successfully brought out the effectiveness
and enjoyment of playing Emerging Sports to improve one’s
cognition.

B OB
The joy of victory

REWHBEHEE
Smile from cheering
team members
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Mobile promotion in Tsuen Wan, Kwai Tsing and Tuen
Mun Districts from September to November 2024
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Jockey Club “Brain Health” Dementia Screening
and Community Support Project

With the generous support from the Jockey Club Charities
Trust, we partnered with the Hong Kong Jockey Club to
implement a 3-year Jockey Club “Brain Health” Dementia
Screening and Community Support Project. The objective
of the project is to offer suitable interventions and support to
individuals who are suspected of or have been diagnosed with
dementia, and their carers. As of now, the project has been
in operation for a year, during which over 200 individuals who
were suspected of having cognitive impairments received
pertinent assessments. Additionally, approximately 100 elderly
individuals with mild cognitive impairment or diagnosed with
dementia, as well as their carers, received suitable medical and
non-pharmacological support services. It is anticipated that a
greater number of community-dwelling elderly will benefit from
this project, thereby achieving the goals of “early detection,
early diagnosis, and early intervention”, and simultaneously
enhancing public awareness and understanding of brain health
and dementia.
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Kick-off ceremony of the project and "Brain Health Station"

Project PINPOINT
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Smart trackers
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Representative from the Missing
Persons Unit visited our elderly centre
to introduce "Project PINPOINT"

Yan Chai Social Services Department was invited by the
Missing Persons Unit from the Kowloon East Region of
the Hong Kong Police Force to collaborate in the “Project
PINPOINT” which is designed for people who are at high risk
of getting lost. Smart tracker is introduced together with the
Police’s network to find missing people in the soonest time.
Representatives from the Missing Persons Unit visited our
elderly centres to share with carers and the elderly about the
procedures of handling missing cases and the precautions
for using smart trackers. In addition, the Police donated 300
portable Smart Tag to our elderly centres, carer support centre
and rehabilitation service units. The needy users received the
smart trackers after risk assessment conducted by our staff.

AEESMEELRE
Sharing session in the elderly centres

BHBEANE
The interface of
using smart tracker




T2 IRF Social Services

RiEEEE Supporting Carers
ToEBEEEXR, EEXETEE Family Love Connects Project
[CEEER] #EERTEBTEBT(EB)N2021FH 5 Sponsored by Bank of China (Hong Kong), Family Love
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Connects Project was launched in 2021. The Project
involves a multi-professional team including physiotherapist,
occupational therapist, nurse, social worker, dietitian and
fitness trainers, aiming to empower carers and dwelling elderly
through provision of diversified training and workshops. Our
multi-disciplinary team conducted joint home visits to offer
individualised interventions and caring advice to carers with
complicated needs. Given the ever-growing needs of the aging
society, the Project actively reached out to potential carers in
need by collaborating with various elderly centres and patient
relations centres. The Project also partnered with the Master of
Expressive Art Therapy Programme of The University of Hong
Kong to offer mental health and psychosocial support through
innovative activities. Stepping into the 4th anniversary, the
Project continued to gain wide recognition and was shortlisted
for 75 outstanding social service unit awards organised by
“Connecting Hearts”, highlighting our endeavours to support
carers in needs.

HEERIFAELRMETIEERES
Through joint home visits of our multidisciplinary 15
team members, we made recommendations on
home-based exercise, caring skills and home
safety to alleviate carers' stress
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Representatlve of our Project funder, Bank of China (Hong Kong) was invited
to witness the hard work of our fellow carers who graduated from a 3-month

anti-sarcopenia programme
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Healthcare professionals conducted workshops
at Neighbourhood Elderly Centre to empower
carers' patient-handling skills
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As a companion of our carers, we provided
psychological and spiritual support throughout
their caring journey
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Active seeking and searching for potential carers with various
needs in the community

§ S20z-20z Woday [enuuy iy



20z Yoday |enuuy it Hy

§¢ scoe

=
¢

(o))
(o)}

T2 IR Social Services

(BEHBIRESENAR
HBLURR—ERBEARALEREEER
FRERBINZERBEBRERRERAEERERKERE > B
2024511 H28Z20A 8l [BREERERRE] - HE
ST REZHE - FHE-—REL SMEESEEBANE
i —ERASHEAIHL - BRETREEE  RTSBER
BHRLUTHN—FEEABR=BATEARENZERS  2ME
BHLHRET—E2E [ERESAEREREE] 0
REANETE  BEBRBENEARSHREENEREER  8F4F
B BE -8R RERTEE -

- ' BN
PR + Commiman®

! A wEwesdREREA
| Rl EERRES
- 1 . A

SMEEBBENESH TR
Ready to depart from the Hong Kong West Kowloon High Speed Rail Station
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ShNREEEE  TERBENZERBNER
Exploring the development and quality of elderly services in
the Mainland
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Promoting Understanding of Cross-border Aging

Two-Day Experience Tour of Residential Care
Services for the Elderly in Foshan, Guangdong

In response to the Government’s policy development on
elderly services and the planning of elderly services in the
Greater Bay Area, we organised an experience tour from 28
to 29 November 2024 with a total of 34 elderly participants.
On the first day morning, participants gathered at the Hong
Kong West Kowloon Station and travelled to Foshan via the
High Speed Rail. Apart from visiting an Elderly University and
3 residential care homes in Foshan City, Guangdong Province,
the participants were arranged to stay overnight in one of the
residential care homes participating in the "Residential Care
Services Scheme in Guangdong", so as to experience the
latest development of residential care services in the Mainland
including accommodation, healthcare, catering, entertainment
and transportation, etc.
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Experiential learning at residential care units in Foshan
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SBHBLEFABERITHROEERER
Visited the Members' Club at Foshan Elderly University

Green Living Education for the Elderly

CLPV 30th Anniversary and Sharing the Festive Joy -
Upcycling Fashion Show

From August to November 2024, 200 elderly participants from
our 5 Neighbourhood Elderly Centres and an Elderly Centre
were invited by CLP Power Hong Kong Limited to take part
in the "CLPV (Volunteer Team) 30th Anniversary and Sharing
the Festive Joy — Upcycling Fashion Show". The event aimed
to promote environmental sustainability. Through participation
in the "Upcycling Workshop" and "Upcycling Fashion Show",
the elderly learned various sewing techniques to transform
old clothing collected from CLP into upcycled fashion
pieces. During the fashion show, elderly models showcased
these creations on the runway. Participants expressed that
this meaningful event not only raised awareness about
environmental protection but also evoked fond memories of
their youth, particularly their experiences in the textile industry.
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Transforming old clothes into new fashion pieces

& AR ae 3%

TEESRELEFRREENE, —REMDETPD
FREEREREESELECTESRRNES BN Sy

ETREEETE]  ZREASTRETENERE  ER
EEEZRBEARENRR - 5—FTH - BREHBONERTED
DEESHEM R R ENTERFEENED - AEAB2HE
AENREBSPORREFERTH-ANT LHSTHE
o TEEREED  BEHRS  FeRR  dEBRBERIAI
ML ARSENT_BETNAARSE -

BRIEE S NE W{T ERAE RN
Training and guidance to participants on how to use resistance
band properly

SESLBRESRERRE  BNHBHRENTH
Visited the "Mind Space" at Castle Peak Hospital to enhance
understanding on mental health

Elders participated in the Fashion Show

T2 IRF Social Services
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Group photo with Miss Alice MAK Mei-kuen, SBS,
JP, Secretary for Home and Youth Affairs (mlddle)
and Miss SO Hoi-yan, Linda, Board Vice-chairman
(1st from right), alongside elderly participants

Use of Gerontech

Jockey Club Community eHealth Care Project -
Neighbourhood Elderly Centre

We continued to receive support from the Hong Kong Jockey
Club Charities Trust for the implementation of the 2-year
Jockey Club Community eHealth Care Project. Through the
application of electronic health management technology, the
programme enabled the elderly to have a better understanding
of their health conditions. On the other hand, the results of
the health data analysis enabled the centre to tailor-make
activities to meet the needs of the elderly. Our 5 participating
Neighbourhood Elderly Centres continued to implement a
wide range of activities during the year, with themes such
as sports and fitness, mental health, social networking and
cognitive training, etc., accumulating 287 sessions with 4,278
attendances.
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Briefing on Floor Curling

REREAEDRUBTERNE

Preparing a high-protein snack to help prevent sarcopenia
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The Jockey Club Digital Tablet and Online
Support Programme for Homebound Elderly

With the support of a $1.53 million grant from the Hong Kong
Jockey Club Charities Trust, our 5 Neighbourhood Elderly
Centres launched the “Jockey Club Digital Tablet Online
Supportive Programme for Homebound Elderly”, which aimed
at enhancing the digital literacy and creativity of the elders.
Stepping into the 2nd year, we not only continued to arrange
tablet computer training courses to teach operating skills,
provide online sports and cognitive training, but also arranged
a wide range of interactive learning experience activities,
including community visits with the elders, exhibition visits, park
photography, etc., as well as a series of creative workshops,
so as to enable 300 participants to integrate digital applications
into their daily lives, and enjoy the convenience and fun with
digital technology. The programme enhanced the elders’ skill
in operating tablet computer, as well as strengthened their
motivation and interest in participating in community activities,
enabling them to gain experience and satisfaction in the
process of learning and applying digital technology.
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Moon Lamp DIY Workshop fostering creativity among elderly participants
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Visited "The Ancient Civilisation of the Xia, Shang and Zhou Dynasties in Henan Province"
exhibition while learning Chinese history and culture with tablet computer
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Easter Egg Painting: using tablets to design colourful eggs
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Creating unique painted bags by using tablet computer

EIXERELETREMOBERD
Volunteer assisted elderly participant with tablet computer
operation skills
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Course trainer introduced and
demonstrated commonly used
Government mobile applications
to the elderly trainees
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T2 IRF Social Services

Enriched ICT Training Programme for the Elderly

Thanks to the Government funding of the previous 2 rounds
of Enriched ICT Training Programme for the Elderly since
2019, we were sponsored again by the Digital Policy Office
with an allocation of approximately $999,000 for 2 projects
under the Programme (2024-2026). We extended the training
programme from the New Territories to Kowloon District. Wan
Shing Memorial Social Centre for the Elderly coordinated
and launched the 2-year project of the ICT Smart Learning
Programme (New Territories) and ICT Smart Learning
Programme (Extension in Kowloon District) in Yuen Long, Tuen
Mun, Tsuen Wan, Kwai Tsing, Sham Shui Po and Kowloon City.
To enhance the use of digital technology in elders’ daily lives,
we offered online and face-to-face ICT courses for persons
aged 60 or above with basic ICT knowledge. In addition to
commonly used Government mobile applications, training
topics also covered smart healthcare, online shopping, mobile
payment, Mainland mobile applications frequently used by the
elderly, social media, e-wallet cyber security, etc. The 3"d round
of the Training Programme was launched in February 2024
with estimated 1,044 beneficiaries of elderly trainees.
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Guest speaker from Smart
City Consortium shared
cyber security tips and latest
scam alerts for the elderly
trainees

Unit Anniversary
Active Mind Centre Upcoming 15th Anniversary
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Group photo with happiness

To celebrate the upcoming 15t anniversary of Yim Tsui Yuk
Shan Active Mind Centre, we were honoured that Mrs. YIM
TSUI Yuk-shan, MH, Advisory Board Member, joined the party
with elderly participants, carers and volunteers on 10 July 2024.
The elderly participants showcased their self-choreographed
rock steps, which were truly spectacular and drew enthusiastic
reactions from the audience, with everyone fully engaged in the
performance. The birthday party featured a variety of activities,
including games and delicacies, leaving guests and participants
with joyful memories.
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Rock-steps performers
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Released confetti sticks to celebrate

Wan Shing Memorial Day Care Centre for the
Elderly - 30th Anniversary Celebration Luncheon Party

Yan Chai Hospital Wan Shing Memorial Day Care Centre
celebrated 30t Anniversary with a luncheon party on 14
September 2024. The day was filled with joy and gratitude.
We were honoured that Mr. and Mrs. WAN Chi-keung, Aaron,
BBS, JP, Centre donor and Advisory Board Member, along with
his friends, and Ms. LAM So-wai, Legislative Council Member,
as well as Yan Chai’'s Board Members, participated in the
party. Volunteers brought brilliant performances infusing the
atmosphere with youthful energy, and our elderly members and
staff sang several touching songs which filled the celebration
with warmth. The Centre arranged a rich menu featuring both
Chinese and Western dishes, with delicious options specifically
prepared for elders requiring soft meals, ensuring that every
participant enjoyed a delightful dining experience.

REEHELTER
Guests with the elderly

ROBERAR
Happy gathering

T fEREE Way Forward
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We continuously keep fully supporting to the welfare policy of
“Aging in Place as the Core” and use of Gerontech in response
to the needs of the elderly and their families. We are best
utilising our community resources and international network to
further develop our service for the elderly families with diverse
health and psycho-social conditions. We aim at providing one-
stop, person-centred, professional and evidence-based elderly
community support and care services, in order to enhance the
holistic wellness of each aging person under age-friendly culture.
We are dedicated to innovatively building up more platforms
empowering the elders to have good self-management on aging,
actualising the wish of “All Aging in Place with Quality”.
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T2 IRF Social Services

Overview of Services

We have 20 rehabilitation service units under Yan Chai Hospital
Social Services Department providing over 20 types of rehabilitation
services ranging from pre-school to adult rehabilitation services.
Our service units subvented by Social Welfare Department include
Early Education and Training Centre, Special Child Care Centre,
On-site Pre-school Rehabilitation Services and Tier 1 Support
Services, Residential Special Child Care Centre, District Support
Centre, Sheltered Workshop, Supported Employment, Supported
Hostel, Hostel for Moderately Mentally Handicapped Persons, Day
Activity Centre Cum Hostel for Severely Mentally Handicapped
Persons and Care and Attention Home for Severely Disabled
Persons. Service units supported by other funds include Catering
Training Centre / Special Project funded by Social Services
Fund as approved by the 48th Term Board of Directors, Child
Development Centre sponsored by Chow Tai Fook Charity
Foundation and the self-financed Catering Training Centre /
Special Project.

Make Good Use of Community Resources to Optimise Service Levels

BFHREREREER

Designated Team for Special School Leavers
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Held individual and social development group for school leavers

BREEHNERRERNBHEER

Service promotion and introduction of community resources for carers

In support of the Government’s policy, Yan Chai Hospital
Lions Clubs District Support Centre (Tai Po) established the
Designated Team for Special School Leavers (Designated Team)
in April 2024 to provide early intervention and seamless support
for the special school leavers to facilitate their smooth transition
from school to the community as well as relieve stress of their
carers. The Designated Team was assigned to 2 special schools
in Tai Po and North District.

Since its commencement, apart from providing case management
and additional support, the Designated Team also organised
recreational activities, community visits, individual and social
development groups for the special school leavers. Moreover,
talks, festive activities and visits to social service units for carers
were arranged to enhance the support as well as strengthen their
knowledge in utilising community resources.

BRENFRERENSE

School leavers visited our rehabilitation service unit

IRBBREEBERNERED

Birthday celebration activity for school leavers
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Delivering first aid and nursing  Sharing fall prevention skills
knowledge

2. ZANBLEHE BRE8EE

Pilot Scheme on Training for Foreign Domestic
Helpers in Care for Persons with Disabilities

In order to strengthen the support for persons with disabilities
and their carers, Yan Chai Hospital Lions Clubs District
Support Centre (Tai Po) launched the “Pilot Scheme on
Training for Foreign Domestic Helpers in Care for Persons
with Disabilities” in October 2023, with the support of the
Social Welfare Department. The training aimed at equipping
foreign domestic helpers with basic knowledge and proper
caregiving skills for providing quality care and life for persons
with disabilities living in the community.

It covered no less than 6 hours of training including both
core and elective modules such as basic first aid and nursing
knowledge, fall prevention and feeding skills. The training was
conducted by nurse, physiotherapist, occupational therapist
or relevant professionals.

BRRAERIS
Sharing feeding skills

BEREAEABENHNE
Enhancing knowledge in self-care

Holistic Care of Body and Mind to Enhance the Capabilities and Develop the Potential of

Service Users
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Service users
practised Molkky

IR E ST ARE [R5
Service users concentrated on
practising Cornhole

Sports for Elderly with Mental Handicap:
Fun Fun Smart Run

Funded by the Queen Elizabeth Foundation for the Mentally
Handicapped, we conducted the “Fun Fun Smart Run”
programme which aimed to encourage the aging service users
to do more exercise and maintain their mobility. There were
4 elements in this programme, including “Emerging Sports”,
“Relaxing Exercise”, “Game Sports” and “Adventure Training”.
Through sports, the service users became more motivated to
do exercise, and their mobility limitation was broken down.

RBERAE-—F2B [RRHER]
Service users were playing Balloon
Volley together
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Service users were learning Floor Curling

BREATSRERBIERETEEREEEE
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RANER  REEZBEEMBEREEMB I ERE
EBE REBATSIEFNREREE  HMEERLMAN

REBR  BALEEER -

B2

Dietitian delivered health talk

BEEREEZGRRE

Service user underwent physical examination

REERESE (AR ]

Service users practised Yoga

RIEERESE [HHHE]

Singing Bowl programme

Support for Aged Persons with Intellectual
Disability and Bone Health Check

The programme was funded by the Queen Elizabeth Foundation
for the Mentally Handicapped and was implemented in
the year 2024-2025. Through professional assessment,
medical examination of bone condition, chest X-ray, and
comprehensive blood test results were used to assess the
aging situation of people with intellectual disabilities, so
that appropriate care plans could be formulated for them. A
balanced diet is crucial to the health of people with intellectual
disabilities in old age. To ensure receiving adequate nutrition,
through dietitian talks and advice in formulating healthy
meals, carers helped people with intellectual disabilities
receive better care and better nutrition, thereby delaying their
decline and improving their quality of life.

BTHEIIERE
Staff training

RBEAEEIXANSERE

Service user underwent physical examination with chest X-ray
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TEEENET AR, EHE

Fun for Sunshine Programme

AR [FRDALEHFEALES | BAEY - ArB2024
F5AMR [BBFHE] 78 TEARBEAERZEER
5 URINERRE - BREARERE - [RET8] BESA
it [2%E | A [FEES] B8 BRI ME R
B URESMOM S EMEE - IRBERBY AL - Wi
IR EBAEEAEOEE - EREEAELEERE -

REEAEERREBRE
Service users did exercise by
using fitness facilities

IR EAEFBIRE - BIRFRHH
Service user played darts to develop hand-eye
coordination

Funded by the Queen Elizabeth Foundation for the Mentally
Handicapped, we launched the “Fun for Sunshine” programme
in May 2024. The programme aimed to improve the living
environment, as well as to provide fitness, recreational and
leisure facilities for the service users. This included monthly
activities such as “Health Days” and “Reading Sessions” that
increased exercise opportunities for service users, helped
to maintain their physical functions, enhanced self-care and
independent living skills, increased social interactions and
knowledge exposure, thereby enriching their lives.

RBEMESEBER - &
ERNEkEidl:opid

Service users participated
in the Health Day to play
different games

BRMEWET - BB

Service users were focused and strove together

[BES ] ERBEREAR-E BHETHS
The Reading Session offered service users the chance
to gather and discuss the stories from the books
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My Life Story - Pastel Nagomi Art Project

AR [FRABLZEFEALES | B8 ARARO RS
BIfEEMN20245F6 AR LAiEt 8l - BBREBAE - BEBA
THZECHERHSE -
HAZUERA LS MBS TR ERIAERECRE - 5
ABET CREE - 2MNET LRI MERBHEE - 258
REENENEENERRIFEERE - AMIEERALINE
FRREE LA GZ0E  —RA2EEHR -

X
BHESmMERENRT fEAME

Instructor taught participants on
Pastel Nagomi Art

Participants trying to create their
own artwork

3. REAHER RABRBESR

=Ny —

AR =
Participant with his painting

With the grant from the Queen Elizabeth Foundation for the
Mentally Handicapped, Mr. & Mrs. Ho Tak Sum Supported
Hostel launched the Project in June 2024. Through drawing and
painting, the mentally handicapped shared their life stories.

A total of 12 mentally handicapped participated in the event.
All of them completed the basic and advanced classes, where
each participant finished 7 paintings. They visited 2 service
organisations to share their experience in Pastel Nagomi Art and
delivered demonstrations. Their paintings were used to make
calendar cards which they presented to visitees to spread the
happiness.

SMEDNHMBBETIE

Participants shared their experience at another
organisation

Innovation and Technology Applications Improve Service Qualities

Pk A R R AR #5

Adult Rehabilitation Services

= [#RKEEARERES ] B8 - RARGBUREHNRHR
Em - AURABRBEERENIRERNEELZS
FBENEZRZTIIREREBBERB LY BERE
B FHZRERNHGRE  RENBE)  EERBERED
BRERS - REMIRHEREREEN - RI SOR(C IR
STABESEHKERRS  EMBEAERRERE - KB
SENBE - RMMEERBEAENDEIRMEHY - M
RAEERENZ 2%

v I
BRAS(E A & HEE R T RS

Service users tapped the sensors when there were light

signals

Subsidised by the Innovation and Technology Fund for
Application in Elderly and Rehabilitation Care, we purchased
new technological items to improve our service users’ residential
safety and training quality.

We bought an intelligent multi-training product which uses light,
sound and vibration to stimulate visual, aural and tactile senses.
This makes it easier for our service users to train their reaction
and focus by tapping the sensors, thereby increasing and
deepening the effectiveness of the training. On the other hand, a
bed monitoring system was implemented to increase the security
of residential care. Our service staff were able to keep an eye
on the service users’ activities and provide assistance when
received the device’s alert if service user(s) got out of bed.

Bed monitoring system
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T2 IR Social Services

PrRIERRT

Pre-school Rehabilitation Services

BRIERRBEMTEES|I ABRFNBRER  EEZCEER
HELR  AIEFABKENEEER - FBLERBNE
A TESIAABHEERE  UHEREEREETES
BEMNER - TENFEREE  RRABDEARERX (EduDX
School Com. System) * EEEG ESIEIRETH  HREBHRY
A NBREE - BLAFREERTERAZENEK
M BEBMEARSENE TR MIRAREREKTE
FFNBRAL ©

KRB FERARK(EduDX School Com.
System) B#RBEIRBERRREN
A

Distributing children's training schedules
and home training information through
the App (EduDX School Com. System)

BEEEBERIRREANREE
PHZ/,\JE IRRBBRYR
The Smart Interactive Touch
Projector enhanced children's
engagement and participation,
thereby improving learning
outcomes

Pre-school rehabilitation service units actively introduced the
latest technological products to improve traditional teaching
methods and create a more engaging learning experience.
Through the application of advanced technology, a captivating
learning environment was established to better meet the
needs of children with special needs. The main technological
products included the App for parents (EduDX School Com.
System), Smart Interactive Touch Projector, Smart Interactive
Projection System and Mobile Sensory Cart. These products not
only enhanced the fun of learning but also helped to promote
children’s enjoyment of learning, thereby improving the overall
service level and training effectiveness.

ERTHGRARREREARANBRREAS
Explaining the purpose and instructions of the App through workshop

BREEHRYASGEREARENBIK
HER M4 2 4R AR

The Smart Interactive Projection
System enhanced classroom
enjoyment and increased children's
sense of involvement

RBREEEHBBRAY  EREE

HERE  THYERHIREN
L AEEBRERRRNERI R

The mobile sensory cart provided
visual stimulation - the projector
projected images onto the wall
to encourage children to gaze or
pursue the images

BEBREERREREEME N TR

HEENX  BNMESERENEHN
Voice responsive dome provided
colour change by sensing sound to
enhance the interaction between
children and the environment

BAREETENESE  RUR
BRY  RAZENBEE

Aurora laser sphere delivered
dazzling light change to provide
visual stimulation for children and
increased their arousal level
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Pre-school Rehabilitation Services for Children with Special Needs
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Yan Chai Hospital Dreamland Child Development Centre

B SER R R RS RER

Equipment for fine motor and integration training

New Service Unit: Dreamland Child Development
Centre

We were successfully awarded by the Social Welfare
Department to operate a new Early Education and Training
Centre cum Special Child Care Centre at Ching Fu Court, Tsing
Yi. With the theme of “Inspire talents, achieve children’s dreams,
be confident, and grow happily!”, the Centre allows children with
special needs to develop their personal potential with confidence
in a caring and loving environment. Our services include Early
Education and Training Centre (EETC), Special Child Care
Centre (SCCC), Occasional Child Care Services (OCCS) and
Extended Hours Service (EHS).

The Early Education and Training Centre commenced services
in July 2024. It is expected that the Special Child Care Centre
will launch services in the 4th quarter of 2025. The Centre will
be equipped with a school bus to facilitate the transportation of
children with special needs.

ANARE

Training room for gross motor
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Individual training by special child
care worker

coordination

BEARMAEIRAZEREUREFEBBERBERSER
Occupational therapist taught parents how to massage
for their children to promote proprioception and sensory
integration development

Speech therapist conducted oral muscle training
with the child to strengthen tongue movement and

Early Education and Training Centre (EETC)
Services

We have 3 early education and training centres located
in Tsuen Wan, Tai Po and Tsing Yi. Each centre provides
comprehensive early intervention services for children
aged 0 to 6 years old with special needs. The centres
design diversified training plans based on the needs and
characteristics of the children, aiming to improve their abilities
in all aspects through individual and group training by multi-
disciplinary professional teams, and to facilitate the children’s
smooth integration into mainstream education in the future.
Featured activities this year included the “Baby Parent-Child
Massage Group”, the physical and social skill training group
“Happy Little Jumping Beans”, and the attention training
group “Focus on the Little Masters”, etc.

In addition, through the centre-based model, the centre
regularly organised parent groups, talks and parent-child
activities to help parents improve their care skills and relieve
parenting stress in facing the challenges of their children’s
growth.

VIBRREAMEAS IR R THER A I [RE/INBEE |
NE o DURFAZBULEIM D Rt 15

A collaborative "Happy Little Jumping Beans"
group, organised by the physiotherapist and
special child care worker, aimed to enhance
muscle endurance and social skills of children

RERHSBEETRERE IR
B E 1

Parents accompanied their
children in sensory exploration
activities, significantly enhancing
the effectiveness of the training

RREFNMABEIERR

Parent groups strengthened the support network



IRPARERBRE—BIZRH

TRAB=HKERZERBE - EEARBHHER / HHERE
EREERY - Bl
FOER2023F9 8 BtA
AEBHREEFRYRREMERNAN [E—BZERK] -
iﬂ%—fi  AOREBB-—FTABN TSR - 1528 B

REMRN AT EZHEERELETE - FOBRARREHRER
ﬁaﬂfruﬁl’iuaﬁzg%ﬁﬁ%%  NANRERREMRZENZ

HRPLETERESREEN RIRME
EHNERNRERENEHEEZ

IR o

B34k

Self-care training

[CABERER | FDHRYZRALE

"Watching Movies" activity to enable children to integrate into the community

T2 IRF Social Services

On-site Pre-school Rehabilitation Services (OPRS)
and Tier 1 Support Services

We have 3 On-site Pre-school Rehabilitation Services Teams.
The objective is to deliver on-site rehabilitation services
for children with different levels of special needs who are
attending kindergartens (KGs) / kindergarten-cum-child care
centres (KG-cum-CCCs). In line with the Government’s goal
of zero waiting for pre-school rehabilitation services, we have
provided “Tier 1 support services in KGs / KG-cum-CCCs”
of early intervention for children with signs of special needs
since September 2023.

Last year, we served more than 1,984 children. Through
treatment and training, children could gradually adapt to
school life. In addition to provide parents with information
and techniques to improve parent-child relationships, we also
provided support and consultation services to kindergartens.

BF 2

HEBRBRESIE %?E:tQEAﬂEEﬁ%ﬁﬁﬁh ARNE B REE
FEERERE

Collaborated with Master students in Expressive Arts Therapy of
The University of Hong Kong to launch emotional group to enable
children to express their emotions non-verbally

BEARMERE [PMIARBESRS | RRBE
A parent seminar on "Fine Motor and Sensory Integration" held by
occupational therapist
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Children fished for toys in the pool, threw
and squeezed balloons

Special Child Care Centre cum Hostel Service
(RCCCQC)

Last year, Yan Chai Hospital Law’s Foundation Child Care
Centre cum Hostel organised a series of activities to cultivate
children’s ability to express emotions properly, self-regulate and
manage emotions, such as Messy Play which nurtured children
to have self-independence, curiosity, creativity and problem-
solving skills. Besides, we have Therapeutic Robot PARO which
is an advanced interactive robot seal. It has a round and cute
appearance with fluffy texture. PARO perceives people and the
environment with different kinds of sensors. It recognises and
responds to light and dark, the direction of voice and words as
well as people’s hug and touch by making sounds or moving its
head and legs. PARO provides psychological and social effects
to children through physical interaction with it.

In addition, to make training more interesting, we have Moto
Tiles (smart tiles) and X pro plus (smart touch projector). Moto
Tiles can be assembled into different sizes and shapes, and 8
colours can be presented. Through the software and electronic
device, trainers can choose different games, adjust the difficulty
level and the number of players. This device is suitable for
children to train up their body coordination, dynamic balance
and impulse inhibition. This encourages children to do more
exercise to improve their brain function. For X pro-plus, there are
various kinds of Apps such as colouring games, visual perception
games and pre-writing games which involve projecting dynamic
images on the table or wall, so that children can learn in a more
interactive and effective way.

B3SRBS B4 REPAROE &)
Occupational therapist guided the child to
interact with PARO

W
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BEAEREBR Y RENR

Moto Tiles for training

)|

ERDEBERIMOIEHRER
Using smart touch projector to guide the child to
draw lines
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#HE RIS Social Services

Joint Graduation Ceremony of Pre-school
Rehabilitation Service Units 2024

On 3 August 2024, our 8 pre-school rehabilitation service units
held the Joint Graduation Ceremony. Ms. Phoebe WONG
Siu-fun, District Social Welfare Officer (Tsuen Wan and Kwai
Tsing), attended as the officiating guest and awarded diplomas
to more than 100 students. Board Directors and guests were
also present to support the event. About 350 people in total
participated that day.

The theme of the graduation ceremony was “Inspire Potential,
Children Create Dreams”. We believe that every child has his
own dream. We can help the children find and develop their
strengths by providing enough opportunities, to let their dreams
come true.

* o EERAMtE R
HEARTE A N R S W RN 2024
Emaas
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Thanks to all guests for the support and encouragement

PRMBEHNRER

Children's multi-talented and wonderful performances
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EXRT

Graduation Trip

AEESNEERBECEMN —BRREOETFIERERT
REFRXGEBNRFBERE - RTEEERNERERRE
FRBEI  HBRPTERRZRE -
—BEMER - RABFEE -

ZHRETURETL

,¥Q@§¥H’“?T7(AEE
Group photo of the graduation trip to Ocean Park

45 B4

Our pre-school rehabilitation service units organised a happy
graduation trip to Ocean Park this year to provide parents with
more opportunities in parent-child communication. In addition to
creating a joyful atmosphere for parents to get along with their
children, during the process, parents were asked to complete
tasks with their children through methods such as listening and
praising more to enhance the parent-child relationship.

BT EERRER
Parent and child
worked together to
complete tasks

ZEHEM
HBE= Y
Taking photo
with teachers

Volunteer Haircut for Children

PERIT(EB)RY [FRETE] - WRF [FBRIH
2 SMREER  AHELEREATRHERIRE - KF
EXR=E2nEEREEVSETE  BREZERFHH
BRISEAL BRPYRERRBRPORBEGEMEHHE

RAlgpL  ETMEREHLOABETEE - THIRRE
HEEEHERHENNE  NBEERIERNHBAEBE
EREBIEMPAEIRIRS -

Bank of China (Hong Kong) established the "BOC Volunteer
Haircut Team" and invited the "Hong Kong Volunteer Haircut
Association" to co-organise haircut events, providing free
haircut services to those in need in the community. This year,
our 3 pre-school rehabilitation service units participated in the
programme, including Yuen Yuen Institute Early Education and
Training Centre, Cheng Yu Tung Child Development Centre
and Yim Tsui Yuk Shan Early Education and Training Centre.
Volunteers regularly visited the centres to provide haircuts for
our children, assisted parents in managing difficulties that might
arise during the haircut process, such as negative emotions
from the children or adapting to the unfamiliar environment of
getting a haircut.

EIBLAZEIEE BEZYETE . HFNEL

Volunteers cut hair carefully

Children sat patiently for the haircut,

EIARER

Group photo of the volunteers

looking forward to their new hairstyles
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BEABBRERZIVHEPOREEENR R —BBEEREH
Yan Chai Hospital Yim Tsui Yuk Shan Early Education and Training Centre:

Mrs. YIM TSUI Yuk-shan, MH, centre donor, celebrated the Christmas season with

parents and children

CEBREH T ERBEI )

HRPFRMETR 25 0 ERBIMETRFEEBEE

Yan Chai Hospital Pre-school Support Service I:

Organised a Christmas adventure picnic trip and played parent-
child cooperative games in the countryside

T2 IRF Social Services

Christmas Activities of Pre-school Rehabilitation
Service Units

During festival seasons, our pre-school rehabilitation service
units organised a variety of themed activities, aiming at
enriching children’s experiences and enhancing their learning
motivation. These activities also offered opportunities for
parents and children to participate together, fostering family
connections and inclusivity, thereby deepening emotional
bonds and relationships.

This year, our 8 pre-school rehabilitation service units
organised Christmas activities such as Christmas parties,
outdoor Christmas events, parent-child day camps and
Christmas fashion contest. These activities not only brought
joy to the children and their families but also strengthened the
connections between the centres, donors, children, parents
and the community, creating a harmonious and warm festive
atmosphere.

CEBERERESEHPOERES @

HEPEFR FIRAT - MEEHIMMER LT ENEDH

Yan Chai Hospital Law's Foundation Child Care Centre cum Hostel:
Organised Christmas parent-child trips to let children enjoy the
colourful and beautiful lightings

SRR 2 AT SRR B -

HEWBHRGED  RHSEBEEERABRAEMH  EERBIBKERBIESBRE
AVHt EERRATEIERZEBSRESHEFTEYRES —EENER

Yan Chai Hospital Pre-school Support Service Il:

Celebrated Christmas together with Tsuen Wan Trade Association Ltd.; thanks to
Mr. CHU Tak-wing, Gary, MH, Chairperson of Tsuen Wan Trade Association Ltd.,
Mr. Billy AU Ka-shing, JP, District Officer (Tsuen Wan), Mr. CHAN Shing-jee, Board
Vice-chairman, and members of Tsuen Wan Trade Association Ltd. for bringing gifts
and blessings for the children
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CEBRZMXERBRII )

a2 [ [BE] BERTOEE]  R7—REFEER [RERRER]
Yan Chai Hospital Pre-school Support Service IlI:

A parent-child Christmas party was held in which parents and children
worked together to complete the "big newspaper wheels"

CHEEREZZREHHE RIRPO

LWB T RS BFIMNETHR FER  BERE

Yan Chai Hospital Yuen Yuen Institute Early Education and Training Centre:
Hosted a Christmas parent-child day camp in which the families went outdoors to

.'r'i‘ = _,.-"’ N u T _— play games

s A

CEEBRBRYRERRERF O

EM T[] | ABBOERE|  BERAIRHEEREA  REER
EERMANIE

Yan Chai Hospital Cheng Yu Tung Child Development Centre:

Hosted a Christmas Party that parent role-played Santa Claus to deliver
Christmas gifts and blessings to children

CEBGEZRERRERT O

S [ER%EFun Funl BFRE IR EREES

Yan Chai Hospital Dreamland Child Development Centre:

Hosted a "Christmas Fun Fun" activity in which parents and children celebrated
Christmas together in the campsite

T fERREE Way Forward

1. BE=RAHESLSR  BILREKE ; 1. Tot.co.ntinue rnalringl good use of community resources to
_ optimise service levels;
5= 5 N , 18 ab ,
2. MBERHSTACGIRIIED - RITREEAERED 2. To continue providing diversified training and activities to

BEERE enhance the capabilities and potential of service users;

g . | , [ 3. To continue promoting innovation and technology applications
3. véE?E@EU%ﬁ&’HE@Fﬁ ?E%HE%E% & to improve service quality; and

4, BEBERREERY  BERERARSHRDZEA o 4. To continue developing rehabilitation services and caring for
the well-being of people with disabilities and children with
special needs.
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Youth and Child Care Services
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Overview of Services

We have 11 youth and child care service units, including Day
Créche, Children & Youth Centre, Small Group Home, Foster
Care Services, School Social Work and Support Services,
Neighbourhood Support Child Care Project, After-school Care
Services and Study Room Services. The Services supported by
other funds or self-financed include Phase 2 of Mental Health
Initiatives Funding Scheme, “Happy Life in Tsuen Wan and Kwai
Tsing” sponsored by Women’s Commission, “Children Love
to Play in Tsuen Wan” sponsored by Children’s Commission,
Child Development Fund Project, “CLAP@JC"Project, “Funding
Scheme for Children’s Well-being and Development”, “Share
Your Love” Project funded by the Home and Youth Affairs Bureau
and Family Council, “Healthy School Programme” supported by
Beat Drugs Fund, “Support Services for the Special Educational
Needs”, projects sponsored by Community Care Fund and The
Hong Kong Jockey Club Charities Trust, etc. With the belief of
“early intervention” and “youth & child-centred”, we assisted
different target groups in developing their potentials, pursing self-
perfection, enhancing family function, promoting community care
and care for the disadvantaged.

Service Highlights
Child Welfare and Caring Services
New Agenda of Child Development Fund

RERRESHSHESTE BRARBF=TER ZEBER
B ME - EEREFZHBRENBRERR - #MEE
REE - BETIREANRED - AREEETEAMTEIRA
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AEEERO_TESIF IRREZIRINED - REER
BBEAR  FBHBEEFFANAENNEED  RUFAEREA
BRIGHRH  METARENREEDELIFRIASERE
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The Child Development Fund is a cross-sector collaboration
among the community and families, the business sector and
the Government, aiming to promote longer-term development
of children from disadvantaged backgrounds, thereby
alleviating inter-generational poverty. Funded by the Labour
and Welfare Bureau, we continued our 9th batch project this
year and launched the 10th batch project in November 2024.
For the 9th batch project “Build the Future”, we organised
about 20 activities for youth, parents and mentors this year,
serving more than 500 attendances. These activities stimulated
children’s creativity and imagination, allowing them to achieve
personal development as well as helping them realise their
dreams, such as aerial cinematography, photography, game
production, animation, harp and saxophone learning, etc.

The 10th batch project “Dream the Future” comprises
components “personal development plan”, “target savings” and
“mentorship” to form the 3-year programme for participating
children, their parents and mentors. Trainings and value-added
activities were arranged to provide children with support in their
personal development journey. The main service targets of the
new batch are primary 3 to 6 students, and the content covers
different aspects such as children’s life planning, financial
management, social skills, personal abilities, parent-child
communication, family relationships, etc. It is hoped that the
project supports children from grassroot families to learn about
themselves from an early age, explore their personal interests
and abilities, and start to plan their lives by developing the habit
of savings and understanding financial management skills.

In addition, we collaborate with different organisations, such
as the Football Association of Hong Kong, China, Chinachem
Group, etc. to organise diversified activities to provide children
with more learning opportunities and experiences. It is hoped
that with the joint efforts of parents, teachers and organisations,
participating children thrive and their dreams come true.
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Launching Ceremony of 10th batch project

ERBEEEYAR

Built self-confidence through games
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Mentor activity - Mentor sharing

RRTCEA T

Experienced working as a florist

Environment Improvement Programme (EIP)
of Small Group Homes

The environment improvement works and the purchase of
furniture and equipment for Small Group Homes were completed.
In March 2024, we held the “Holistic Growth Appreciation
Ceremony” in the newly renovated home, where volunteers
organisations led booth activities for the children.

In the past year we organised activities as follows:

- During the summer break, we conducted a Taekwondo experience
class at the living room area. The children learned the spirit
of “respecting teachers and valuing the way” in Taekwondo,
understanding the importance of mutual respect and learning
how to protect themselves to avoid physical conflicts.

- With the sponsorship of donor Mrs. Lee, we arranged swimming
classes for the children.

+ The children joined the workshops and ecological cultural tour
organised by the “Regenerating Shui Hau” project which was
sponsored by the Lantau Conservation Fund. Instructed by
local villagers, the children used ingredients from South Lantau
and traditional recipes to make pumpkin cakes. They explored
the coastal village with a history of 400 years, learning
about the traditional architecture, folk beliefs, and ecological
environment of Wai Tau Village, and participated in simple
planting activities under the guidance of farmer.

A series of “Sex Education Groups” by age was organised,
aiming to strengthen participants’ self-protection awareness
and understanding of the importance of mutual respect in
interactions between genders, along with explanations of
relevant legislation.

Moreover, in the past year, we were supported by the Hong Kong
Jockey Club Project Bonfire to replace some of the information
technology equipment. In addition, we will arrange workshops to
collect stakeholders’ opinions, including children of the Homes,
on the design of the rooms.
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2ARRTE-BRRATH 2 ARG - BB B2EHR
Holistic Growth Project - learning waste sorting Holistic Growth Project - learning
Sidekick of Taekwondo

KBRS
Swimming class

AEALRR HHE /N

Z2BENRE
Visiting Wai Tau Village

Understanding rice growing in Hong Kong Sex Education Group

FERBHER

New Development in Foster Care Services

H2024F4R 8 FNRFERBEAEED+0E - BIEAR
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Starting from April 2024, the capacity of our foster care service
increased to 55. To enhance the overall service quality and
respond to the developmental needs of foster children, we are
implementing the following measures with additional resources
from the Social Welfare Department:

1) Increase the training hours for foster parents to 12 hours.

2) Recommend necessary foster children to receive multi-professional
therapies, such as speech therapy, physical therapy, and
occupational therapy.
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3) Provide financial support for foster children to explore their
interests and develop their potential.
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Home carers took care of and played with the children at home

[RI-HBRIERHE | —TEREELE
The Neighbourhood Support Child Care Project in Tsuen Wan - child
care area

Home carers shared their experience of child care

Neighbourhood Support Child Care Project

To strengthen the “Neighbourhood Support Child Care Project”,
the Government increased the number of service teams from
18 teams to 23 teams in 2024. In order to enhance service
quality and attract more individuals to become home carers, the
allowance was increased and 14 hours of training were provided
for home carers. An additional 4-hour training was also provided
for those caring for children with special educational needs.

In addition to continuing the services in Tsuen Wan District, we
received approval to establish service teams in Shatin District.
With the concerns on child protection, child welfare, and the
respective service development, we regularly recruited home
carers in the districts and provided them with appropriate training
and guidance. We are committed to providing flexible daytime
child care services for parents in need, while promoting the
concept of community mutual assistance and care. Our services
serve as a safety net to reduce the risk of children being left
unattended.
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The child did handcraft at the Centre

*ERAER + AR
Fruldaum

FRlderEEnb
Ll LT Y]

ST TN
T T
= LN [revee—.

HURBEESE
Service promotion
booth
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Using natural and environmentally
friendly materials to create everyday
products
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Student Development and Environmental
Education

Keep Natural and Green Community Education

FEDHREREBARBEESEY  SEAQRERE [£EK
BRBAEE] HEE  BHRESTRANBERE 0 [WLHTE
Rl K [#efREE] £ S2NnETHRRERENEBRE
ERAANEREE - HEIR2024F4 A5 - EHFFRE

T—RIES - LB IR RTE - EEED - BREE
T - BRERAERHERAHUS - REFDHESMA
HANBTHA  BEARNB=Tt-

BRIk 28 [ER¥ERE]
Farm experience tour to learn about
"low carbon-emission diet"
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Volunteer services - interacted with the elderly and made Christmas
decorations

The programme was sponsored by the Environment and
Conservation Fund, aiming to promote the message of “green
and low-carbon living” to the public. The event included a variety
of educational elements, such as Leave No Trace principles
and green low-carbon lifestyles, which let the public understand
environmental conservation knowledge and cultivate a nature-
friendly attitude. The programme was completed in April 2024,
comprising of a series of activities such as wilderness training
and cleanup, cycling events, upcycling workshops, farm
experience, community education booths, etc. A total of 805
participants and 927 attendances took part in these activities.

BIBBREEZEND
AR AURLERE
Parent-child learning
experience to make
green mini-planters for
home greening

DB RFIR R B R
ARE

Making enzyme
cleansing agent
from kitchen waste

School Social Work Services and Student
Mental Health Project

We continued to provide school social work services for 3
secondary schools, including emotional support services,
developing activities and career development for the students.
The goal of this year was to improve students’ mental health.
The schools held activities which aimed to increase students’
attention to mental health, understand their own emotions, learn
relaxation methods and techniques, and expand their peer
supporting networks as well. In view of the increasing number of
mental health counselling cases for secondary school students
these years, we organised the “Mindfulness Bottle” activity for the
students to learn to relax from stress and find a comfortable way
out. On the other hand, we provided school social work services
for 6 primary schools and supervision services to 5 schools,
supporting schools and school social workers to help students
grow up healthily.

EOREE - BB RRBREMNA
BARIZEY

BHIRNE -RASZEFEMER  Mindfulness Bottle - incorporated
Leadership Training Group to creative arts into self-relaxation
improve students' self-efficacy practices
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HHRBEFREZIERS

FEEARAERMBA=AHEHRIEETEERE  RES
BEHREBEREE  BA=T AXEZRE > MEPEEMKRSE
BEEINEHNE - AT BRI IR TR ESTIRIES - #
B=t=AHE-

BREIINAE - 2 ERERRERIEH
Dyslexia training group - learned the principles of Dyslexia training

3. METRIIRFERE A
MRARBEXERR

Support Services for Special Educational
Needs (SEN)

This year, we provided about 300 sessions of SEN support
services with over 3,000 attendances, of which about 40%
was concerned with Dyslexia. To equip our social workers, we
organised a training workshop of Dyslexia with 33 staff attended.

BEEEINE - BRTEERER
Dyslexia training group - practised through activities

Teacher Training and Parent Participation
Professional Development of Child Care Services

CHEBRIEENELEEN2024F6 81 B BIHZIERE -
AR ERIRER(BLOFRYZRE)BEEH [RERE
MERERF] » WEBEHRETEEMW THRAR - BRET
DD ZRELTHHMT - TAMEBEE - RERGRD
BRUE-

BEIfEEER
Group photo of speaker and staff

On 1 June 2024, Yan Chai Hospital C.C. Everitt Day Creche
organised a training talk themed “The Procedures for Children
Protection” which was delivered by Ms. Rainbow LUI, Assistant
Manager (Youth and Child Care Services). On the same day,
staff shared the progress of preparation of the graduation
ceremony in groups, as well as rehearsed for the performance
item and snack making.

25 7% R A B

Let's do some exercise together
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XEZSHEHSBHEWMEE Parent Participation in Festive Celebrations

REHF
HEREEFTFBILE  BFER
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BRENF

Happiness in the Chinese New Year
FRAKED
TIEEEEHY - BREWE A - T
EEBPERRNBERENRE &
BAR  REZE -

EBjLEd Christmas

Chinese New Year

We organised a Chinese New Year photography
competition in which parents were invited to wear
Chinese clothing and take photos to compete for
the awards including The Most Traditional Clothing
Award, Warm Family Award, Festive Atmosphere
Award, etc. In addition, we prepared game booths
for the families to share the happiness of the
festival.

Mid-Autumn Festival

As the Mid-Autumn Festival occurred at the
beginning of the semester, besides festive
activities, we also introduced our services,
activity content, courses, etc. of the Creche for
the parents.

EEEZRERM
Celebrated the Mid-Autumn Festival with
lanterns and delicious food

BN R — SR ARSI R AL ER We arranged a series of activities, including Christmas

Decoration Design Competition and a number of game booths,
for parents and children to play together and enjoy the festive
moments.

ZEBES  BRRRDE—EIE - HERMRER o

BFEBER
Parent-child celebrated
Christmas joyfully

CEBREAROHE/ DR P ORRMEIRBES
Representatives from Yan Chai Hospital Choi Pat Tai
Kindergarten/Child Care Centre came and sang Christmas carols

—ERUE
Had fun to make
cookies together
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Board Directors and guests hosted the ceremony

"Share Your Love" Sharing Session and
Ambassador Recognition Ceremony

Funded by the Home and Youth Affairs Bureau and the Family
Council, we launched the "Share Your Love" programme. With
the parent-addressed approach, the programme involved
collaboration among families, schools, and the social welfare
sector to provide a series of parent education activities related to
positive psychology. The aim was to equip participants with the
knowledge, skills and attitudes of positive psychology, enhancing
physical and mental well-being while fostering parent-child and
family relationships, thereby strengthening family cohesion.

On 29 June 2024, we were honoured to have Prof. CHUI Wing-hong,
Eric, Chair Professor and Head of the Department of Applied
Social Sciences, who also serves as Co-Director of the Policy
Research Centre for Innovation and Technology of the Hong
Kong Polytechnic University, Dr. LEE Nam-yuk, Amelia, MH,
Associate Dean (Programme Development) and Head of Early
Childhood and Elementary Education, School of Continuing
Education of Hong Kong Baptist University, along with Board
Directors and representatives from 10 participating schools,
leading over 200 family volunteers to witness the growth of
families participating in the programme. The ceremony also
marked the release of the programme research results, with
participants reporting a positive evaluation of the programme.

TEE[EINAE [1CAFUNE - E |
SHEIRA

Dr. LEE Nam-yuk, Amelia, MH,
introduced the "Share Your Love"
programme

AERBEERENEDRES JES R AN HIHERRBEZRHRROSEABNRER T BAETHE
Mr. CHU Tak-wing, Gary, MH, Board Vice-chairman and Mrs. IP LAM Lai-chun, Annika, Board Director presented certificates of
appreciation to representatives from participating kindergartens and certificates of recognition to family volunteers respectively

T fERREE Way Forward

BERFIEEIRERE  RERUNREEE [BIFE] &
TEIFEERNEER  BEERKEREULNEEIS
H o BRARMBRBEETE  PERE - FLFRER
EESEVNERERE U AESHHOXERR - XER
®dE2HE RTRBSETEBEEI - UEZEAK
REBICXEDENERER  FERNTHRRIEET LK
R E-SRAZRETZNEBRER

With the Government’s increasing concern on child protection,
child welfare and needs of households living in sub-divided flats or
inadequate housing, resources for above issues were allocated.
Through our services and supportive projects, it is expected that
children, youths and their families will have appropriate services
and support, as well as take part in learning and training in aspects
such as family relationships, supportive network, community
participation, volunteer services, etc. to achieve their goals of
personal growth and family function enhancement. At the same
time, we aim to drive parent participation in their children’s growth,
helping them improve parent-child communication and support.
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Training Services
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BREEZALLSCRBEENRNERRI =S
Sharing Techniques and Strategies for Writing Quality-Centric LSG Service
Proposals

IEERRE A R A AT AR TR
Singing Bowl Healing and Pain Relief Workshop

BAERRIEERTHES

Korean Bean Paste Flower Cake Workshop

T2 IRF Social Services

Training & Knowledge Management Section (T&KM Section)
and Professional Training Centre (PTC) are dedicated to the
work of staff training and public training course management.
Besides professional knowledge and skills enhancement for staff
and course trainees, lifelong learning culture is expected to be
simultaneously facilitated.

This year, T&KM Section focused on enhancing the ability of
management staff in service proposal writing. We specifically
invited Mr. FONG Kai-leung, former Assistant Director
(Rehabilitation and Medical Social Services) of the Social Welfare
Department, to lead a training session titled “Sharing Techniques
and Strategies for Writing Quality-Centric LSG Service Proposals”
and share strategies and success factors for writing high-quality
proposals, facilitating the diverse service development of our
department. At the same time, T&KM Section also emphasised
strengthening staff's service skills and their ability to respond to
crises. We invited a senior counsellor to conduct the “Training on
Suicide Crisis Management”, helping staff master techniques for
handling suicide cases. Additionally, we organised the “Workshop
on Physical Restraint & Breakaway”, where certified instructors
from rehabilitation services shared how to respond to potential
violent situations in the workplace, so as to ensure the safety of
service users and staff. We also held the “Training on Activity
Leading and Debriefing Skills” to let staff experience various
activity leadership skills through experiential learning to enhance
the effectiveness of activities. Moreover, T&KM Section cared
for staffs’ physical and mental well-being by hosting the “Singing
Bowl Healing and Pain Relief Workshop” and the “Korean
Bean Paste Flower Cake Workshop”, offering staff the chance
to experience the calming effects of sound bowls and create
exquisite desserts in a relaxed environment, thereby promoting
overall well-being.

BREREEREZEI

Training on Suicide Crisis Management

BENTRESNRBR S ARG THS
Workshop on Physical Restraint &  Training on Activity Leading and

BB AR BRI

Breakaway Debriefing Skills
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REBEFERE

Certificate Course of Grief Counselling

B R T F KA E R R
Course of Certified Laughter Yoga Leader

Professional Training Centre

Professional Training Centre (PTC) is a self-financed service
unit with dedication to enhance the professional knowledge
and skills of professionals in social welfare, healthcare and
education services through provision of training courses to
the professionals. Training courses covered international
certification, professional healthcare, life support, sports
therapy, counselling support and others.

PTC is dedicated to training talent for the social welfare and
healthcare sectors to meet the ever-changing demands of
the sector. This year, we continued to offer various courses,
including the “Certificate Course of Grief Counselling” co-
organised with the Counselling and Research Centre of Hong
Kong Shue Yan University. The course, taught by counselling
psychologists, aimed to enhance participants’ understanding
of issues related to death and bereavement, helping skills,
and personal mental health. PTC also offered the “Elementary
Course in Phlebotomy & Intravenous Cannulation”, in which
experienced instructors taught the fundamental principles
of phlebotomy and intravenous cannulation techniques to
assist healthcare professionals in improving their professional
standards. In addition, PTC arranged the course of “Certified
Laughter Yoga Leader” taught by certified instructor from the
Laughter Yoga International. The course provided knowledge
about laughter yoga and its application techniques for various
service users, promoting a positive attitude towards life among
workers of the social welfare sector and their clients.
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kRS ERA(ERES)RE
Elementary Course in Phlebotomy & Intravenous Cannulation
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Yan Chai Volunteer Group
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Since the establishment of Yan Chai Volunteer Group (YCVG) in
2014, YCVG has been led by the Board Members of Yan Chai
Hospital and prominent leaders with public spirit from the society
who serve as the Chief Commander and Commanders. Under
the motto“Serving the Community in the Spirit of Benevolence”,
YCVG is committed to mobilising individuals from all walks of
life to engage in volunteer work and extend care to vulnerable
groups in the community. In 2024, YCVG achieved an impressive
milestone with nearly 9,500 volunteers from Yan Chai’s affiliated
schools and social service units, collectively providing over
87,200 hours of voluntary service.

YCVG is dedicated to coordinating a diverse range of volunteer
activities and actively promoting the message of care and mutual
support across various sectors. Activities included the “LOVE n
THANK Campaign”, “Yan Chai Volunteer Recognition Ceremony”
and “Environmental Promotion Campaign”, aiming to encourage
the public to participate in various acts of caring and embody
the spirit of mutual assistance and love. Furthermore, YCVG
continuously organised the “Elderly Home Visiting Services” and
“Festival Love & Giving Action”, bringing together enthusiastic
volunteers to regularly visit Yan Chai’s affiliated care homes to
interact with the elderly, as well as to prepare thoughtful gifts
before the holidays to convey festive blessings and care to
service users of social service units.

RERE RS

Elderly home visit

CERIER S
Yan Chai Volunteer Recognition Ceremony

RSED—mARASHETE
LOVE n THANK Campaign
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Special Projects

CERER

[MoERIER | @ESOK [Bh0 - AT ] MRBES  BOA
RERUEENRERERY - UREARENERREES -
EEMEEH B B T AEHERAE - WHEREENESD -
BR [REERZE] WES - AFE - RE-TELEHE
RBAE  SIA [BREBETRELCZEBERS]  £EGR
ERECERTEETREHEARREREYLCHE  WHETE
B2 EERERRBAR - RATEBRBERENBBEEE
A THA Gol AR - HhEMEMERSEBEELN - Uik
REGIBYIAEERERIE - itH - RATBHEER
[FBES] B - mEREEdl - ZEAMNRREASHRD -
THREREREPINAFEEERNEREEH TR - UL
EXERERB2AR  BERENG - L BREE €5
HEMMNETER -

[EEARRTRE] B20215F1AREMR  —EBHAEERE
HHEALTRUEZEEEREENEERR - RE—PREAR
FHUEERRE - HIMIN202455 3 #1184 EETHE R AR = AR
B BFUNBRAR 2R EEE  UEFXNATATERE
EEHEBNRARRAER LZEREBRERY - #FF
AUAERTERRAMEEERR - BEREREENESD

o A~

HIREREBREABRR
HEFAHA Go BARR
Nurse reviewing medical
records and teaching
elderly user how to use
the HA Go app

MR EN

Pastel Nagomi Art training

AR FERFEY -

Service Period:

2024/1 - 2024/12

ARFSEARK
13,473

Total Number of Service Times:

Yan Chai Happy Home Living Limited

Yan Chai Happy Home Living Limited (Happy Home) continued
to uphold the service spirit of “Caring and Innovative”, dedicated
to providing quality home care services for the elderly. Our
services aim to enhance elders’ self-care capabilities, supporting
their independent living within the community while alleviating
carers’ burden, thus realising our vision of “Aging at Happy
Home”. This year, we dedicated ourselves to further optimising
professional services by introducing the “eHealth Record
Sharing System”, enabling nurses to access personal health and
medication records with elderly authorisation, thereby formulating
more tailored nursing and rehabilitation care plans. Also, we
proactively trained elderly users and carers to use the “HA Go”
application, assisting them in managing medical appointments
to ensure proper healthcare arrangements. Furthermore, we
strengthened our frontline elder sitter team by enhancing internal
training and developing their skills. New elements such as pain
management and Pastel Nagomi Art were incorporated into our
home care services, enriching the service content and promoting
elderly users’ physical, mental, and spiritual well-being, thereby
further improving their quality of life.

Since the opening of the “Rehabilitation Products Showroom”
in January 2021, Happy Home has been committing to provide
quality and affordable rehabilitation products to the community in
need. To further enhance customer experience, we launched an
online ordering service for adult diapers in May 2024. Customers
could now purchase specified quantities of adult diapers through
our online store using electronic payment methods, with free
delivery included. This service allows customers to replenish
products from the comfort of their homes, reducing the workload
of carers.

YIEREMEASEREEEBNAEREASAEETRETELE
Physiotherapist demonstrating the use of heating pads for pain relief
to the elder sitter team

AR #5 A8 A B

Total Number of Service Hours:

43,337
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Trainee was preparing
sandwiches for customer
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to cut the lemon in slices ~cashier system
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REESER MR
Staff with disabilities was
sweeping the floor

REEESFEER
Staff with disabilities was delivering the meals

Trainee was learning how Trainee was using the

Staff with disabilities were cleaning the utensils

T2 IRF Social Services

Promoting Employment of People with
Disabilities

We have made continuous effort to promote employment
of people with disabilities, raise their self-esteem and self-
awareness, so that they can integrate into the society. We
will continue targeting to have 2% employment of people with
disabilities. Through the platform of training centres/special
projects, we will offer more job opportunities for the people with
disabilities.

YC18 Catering Service

YC18 Catering Service is one of our catering training centres/
special projects, aiming to provide catering training and job
opportunities for people with disabilities. This year, we provided
training including food preparation, beverage brewing, use of
Point of Sales system, customer services, general affairs and
cleaning, so as to enhance the catering skills of disabilities
through practical training and improve their employment
opportunities in the job market. We will continue providing more
catering training services as well as job placement for people
with disabilities.

Z8FFRIBR

BEMBHRRAELTH
Trainee was sweeping Trainees were working hard and sincerely
the floor

YC18 Catering Service
(Tso Kung Tam Outdoor Recreation Centre)

YC18 Catering (Tso Kung Tam Outdoor Recreation Centre) is
one of our catering training centres/special projects, aiming to
provide more job opportunities for people with disabilities. Apart
from promoting employment of people with disabilities, it is
important to assist people with disabilities to regain confidence
in their work and establish a positive lifestyle in order to promote
improvement in life. We will continue to provide employment
and training opportunities for people with disabilities to practise
inclusion and contribute to society.

RERESEDEDRMURE
Staff with disabilities was
serving the customer

BRESBRERA
Staff with disabilities was
tidying up the utensils
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T2 IR Social Services
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Drum Class for Adults: Using electronic drums to teach
participants drumming skills and sense of rhythm
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Singing Class for Adults: Teacher provided individualised
instruction according to each participant's voice and
performance to improve their singing skills

Transitional Housing Project -

Yan Chai Residence

Yan Chai Residence, our transitional housing project located
at Hoi Hing Road, Tsuen Wan, provides a total of 212 housing
units to help alleviate the pressure of families waiting for public
housing and to improve their living conditions. The current
occupancy rate exceeded 95%.

JC PROJECT LIFT

Yan Chai received a grant of $6.37 million from the Hong
Kong Jockey Club Charities Trust to implement the 3-year
JC PROJECT LIFT in Yan Chai Residence, employing Urban
Graduation Approach to support the families residing in
transitional housing. The programme offered comprehensive
support including:

« The Family Capacity Building Planner assisting families
in discovering and enhancing their capabilities, setting
development goals;

+ Consultants from the Jockey Club Level-up Empowerment
Employment Centre guiding them to uncover their potential,
enhance vocational skills, and develop careers;

- Hang Seng Bank helping families open high-interest
accounts, assisting them in financial management;

+ JC LIFT Hub providing diverse community activities,
strengthening family and community connections.

Moreover, the programme also involved music, providing
participating families with music experience activities including
singing, guitar, drum and ukulele classes. Through music, it
promoted connections within families and fostered community
relationships. We collaborated with multiple stakeholders to
provide support to participating families and promote their
physical, mental and emotional health.

! L : I 3
REFHBRI  FPPABBTELE  BE &

Children Music Class: Children experienced different
musical instruments, including ukulele

BEEMBERIL  2MEEEIBBEMNEE
Youth Guitar Workshop: Participant was getting to know
the fingerings of playing the guitar
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Board Directors and representatives from Easy Living Consultant Limited
attended the service contract signing ceremony held by the Housing
Bureau on 21 October 2024

T2 IRF Social Services

Jockey Club Yan Chai Community Hub

The Jockey Club Yan Chai Community Hub was established in
2023 with donation from The Hong Kong Jockey Club Charities
Trust. The project is operated by a professional team consisting
of social workers, occupational therapists, and a team from
the Jockey Club School of Public Health and Primary Care of
the Chinese University of Hong Kong. We offer physically and
mentally oriented support for residents living in subdivided units
or inadequate housing in Tsuen Wan. Our services include: (1)
diverse social work group activities to alleviate the daily pressures
faced by residents; (2) occupational therapy training to improve
children’s developmental functions; and (3) monthly health
check-ups conducted by the team from the Chinese University
of Hong Kong, along with follow-up care for early prevention and
treatment of diseases.

B ARE
Christmas party

BEEREM AN PRETIIR

Our occupational therapist provided training for the child

Light Public Housing Projects at Choi Hing
Road and Choi Shek Lane, Ngau Tau Kok

In the 2022 Policy Address, the Government proposed to build
about 30,000 Light Public Housing units by 2027/2028 to address
the short-term shortage of public housing supply and improve the
living environment and quality of individuals and families living in
inadequate housing.

The joint venture of Yan Chai and Easy Living Consultant
Limited was successfully awarded the second operation and
management contract of the Government’s Light Public Housing
projects. The contract includes 2 projects located at Choi Hing
Road and Choi Shek Lane, Ngau Tau Kok, providing 2,290 and
148 housing units respectively. The intake is expected in the
2nd quarter of 2025 and the 1st quarter of 2026 respectively. The
projects will have minibus stop(s), shops, self-service laundry,
study / activity room, community service facilities, etc. Currently
there are minibus and bus lines nearby to and from Choi Hung
MTR Station and different districts, and it is a 5 to 10-minute
walking distance from Choi Fook Estate Market, Choi Tak
Shopping Centre and Choi Wan Commercial Complex.

] +EALES [HHAE]
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Light Public Housing project
at Choi Hing Road, Ngau Tau
Kok is under construction
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