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Board of Directors and Committees

EERE

Functions of the Board of Directors
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The Board of Directors, consisting of the Chairman, Vice-
chairmen and Directors, oversees the management and
governance of Yan Chai Hospital (Yan Chai). It also monitors
the performance of all executive staff through Board meetings
and a Committee system.

Committed to maintaining good governance, the Board of
Directors formulates organisational directions, making policies,
organisational work planning and budget forecast, monitors all
aspects related to accountability, participating in fundraising
and promotion and building community relations. Individually
and as a team, the directors are also responsible for the
following duties:

1. Exerting authority given to them by the Yan Chai Hospital
Ordinance;

2. Providing goal-oriented guidance to achieve Yan Chai’s
mission and values;

3. Assisting in formulating management policies that regulate
internal management and operations;

4. Ensuring internal supervision processes adhere to the
policies approved by the Board of Directors;

5. Supervising operations and making independent assessments
of the organisation’s strategies, resources, standard of
services, major appointments and budget allocation;

6. Supervising accurate and timely financial assessments;

7. Participating in promotional initiatives and strengthening
community relations;

8. Donating and engaging in fundraising activities.

Committees and their Terms of Reference
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Under the Board of Directors, various Committees oversee
and manage different functions and services and provide
suggestions regarding the formulation of policies. These
include the Audit Committee, the Fundraising Committee,
the Social Services Committee, the Education Committee,
the Development Committee, the Administration and Human
Resources Committee and the Finance and YEAR Fund
Committee. The Executive Committee coordinates duties
among the Committees and review their recommendations
and proposals before presenting to the Board of Directors
for consideration. In addition, the Board of Directors and the
Advisory Board will appoint several members to participate in
the Yan Chai Permanent Development Funds Committee to
develop long-term investment strategies.
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Committees of the Board 2022-2023

*E

Chairman

£B
Members

WHRHE

Board Committee

EIIEEL
Dr. IP Kung-ching, Paul

BREMEL L
Mrs. Mary SUEN

RNEEL

Dr. CHEUNG Man-ka, Marcella

REBHEEE

Mr. CHU Tak-wing, Gary

EHERL L

Ms. Wendy LAW

EBERLsE

Mr. CHOI Po-kin, Anthony

ERETER S 4

Mr. CHENG Sze-kin, Leo

FIvERE

Mr. FONG Lik-ho, Nicholas

FBRAEAEEE

Mr. CHAN Shing-jee

/N E

Miss SO Hoi-yan, Linda

Erea vt

Mr. Derek CHEUNG

BRT/ME

Miss YIM Kei-man, Carmen

TKBEE

Mr. LEE Wing-ngai, Ricky

L

Mr. BOU Shing-ip, Sammy

BRI E

Mr. ZENG Shengli
AEEL

Dr. CHAN Chi-kin, Johnny

BEEEE

Mr. POON Wai-yip, Albert

BEELEE

Mr. Alexander YEUNG

EEREE LT

Dr. CHOI KO Yin-kei, Maggie

RFREE

Dr. LEUNG Tsz-tung

IR EE

Mr. CHUK Chung-fuk

BEREE

Mr. LAW Hon-wing, Harrison

PREAEI 2=

Mrs. CHAN WU Yin-man, Amber

ZHIEESE

Mr. Alan LEE

BERMT

Dr. IP Ka-wai, Charlie

BT XL

Mr. WONG Tsz-man, Henry

migimtE

Mr. KOO Hoi-lun, Alan

FEEALEAE

Mr. WONG Ya-ming, Jeffrey

*E

Chairman

£B8
Members

W RHE

Executive Committee

ERIEEL
Dr. IP Kung-ching, Paul

HEBRBR, K BEIBBSATHT
Prof. CHIU TSANG Hok-wan, Alice,
Honorary Doctor, BBS, JP
BIREMZEMH

Mrs.YIM TSUI Yuk-shan, MH
BEME L+

Mrs. Mary SUEN

RN EET

Dr. CHEUNG Man-ka, Marcella
REREE

Mr. CHU Tak-wing, Gary
‘wENBLL

Ms. Wendy LAW

BERAE

Mr. CHOI Po-kin, Anthony
ERETER S 4

Mr. CHENG Sze-kin, Leo

7 kst

Mr. FONG Lik-ho, Nicholas
PR Sk

Mr. CHAN Shing-jee
RN E

Miss SO Hoi-yan, Linda
RS

Mr. Derek CHEUNG

B Z/ A

Miss YIM Kei-man, Carmen
ZREBEE

Mr. LEE Wing-ngai, Ricky
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BEBRZAS

Audit Committee

FE EREEL
Chairman Dr. IP Kung-ching, Paul

£E E¥HZETMH
Members Ms. Macy WONG, MH
EErZEIBBS AT ML

Mr. WONG Chun-nam, Duffy, BBS, JP

BELIEL T

Mrs. Mary SUEN

RXEEL

Dr. CHEUNG Man-ka, Marcella
REHKELE

Mr. CHU Tak-wing, Gary

‘R LL
Ms. Wendy LAW

whRHA

Fund-raising Committee

*E BEMEZLT
Chairman Mrs. Mary SUEN

BIEE ®RXEET
Vice-chairman Dr. CHEUNG Man-ka, Marcella

EAREE ERERL
Ex-officio Dr. IP Kung-ching, Paul
Members s faux s 1
Mr. CHU Tak-wing, Gary
EHENRLZL
Ms. Wendy LAW

BERLE
Mr. CHOI Po-kin, Anthony

BRHTER o4
Mr. CHENG Sze-kin, Leo

E5 Ef4tgs
Members Mr. Derek CHEUNG

ZRBEE
Mr. LEE Wing-ngai, Ricky
BEELE
Mr. POON Wai-yip, Albert
BEfEEE
Mr. Alexander YEUNG
FREAEI Z T
Mrs. CHAN WU Yin-man, Amber
ZHIEEE
Mr. Alan LEE
ESZHEL
Dr. IP Ka-wai, Charlie

HEMERRE

Social Services Committee

£

Chairman

RS

Vice-chairman
EARES
Ex-officio
Members

£B
Members

RN EELT
Dr. CHEUNG Man-ka, Marcella

REEEE
Mr. CHU Tak-wing, Gary

ERIEET

Dr. IP Kung-ching, Paul
FEM R+

Mrs. Mary SUEN
EEMRLL

Ms. Wendy LAW
sEEELE

Mr. CHOI Po-kin, Anthony

ERHTER o4
Mr. CHENG Sze-kin, Leo

BRRE L

Mr. CHAN Shing-jee
BRlik/ A

Miss SO Hoi-yan, Linda
B

Mr. Derek CHEUNG
BAEE/NE

Miss YIM Kei-man, Carmen
BESREEL

Dr. CHOI KO Yin-kei, Maggie
RIREE

Dr. LEUNG Tsz-tung
EWRESE

Mr. LAW Hon-wing, Harrison
BEIFNESE

Mr. WONG Tsz-man, Henry

BAHRHE

Education Committee

£33

Chairman

BIE®

Vice-chairman
BEREE
Ex-officio
Members

£B
Members

RIEBEEE
Mr. CHU Tak-wing, Gary

EEMRLL
Ms. Wendy LAW

EREEL
Dr. IP Kung-ching, Paul

BEMEL
Mrs. Mary SUEN

RN EELT

Dr. CHEUNG Man-ka, Marcella
EERLE

Mr. CHOI Po-kin, Anthony

ERETER o4
Mr. CHENG Sze-kin, Leo

FERE

Mr. FONG Lik-ho, Nicholas
BT /NE

Miss YIM Kei-man, Carmen
EHEEE

Mr. LAW Hon-wing, Harrison
BREAER L £

Mrs. CHAN WU Yin-man, Amber
BT X kE

Mr. WONG Tsz-man, Henry
EE=t b

Mr. KOO Hoi-lun, Alan
FEERA%AE

Mr. WONG Ya-ming, Jeffrey



RERRERY

Development Committee

£

Chairman

BlERE
Vice-chairman
EREE
Ex-officio
Members

£B
Members

EARLE
Ms. Wendy LAW

BERLE
Mr. CHOI Po-kin, Anthony

EREELT

Dr. IP Kung-ching, Paul
BREMIELZ LT

Mrs. Mary SUEN

RXEEL

Dr. CHEUNG Man-ka, Marcella
REBEREE

Mr. CHU Tak-wing, Gary

ERHTER o4
Mr. CHENG Sze-kin, Leo

ST EE

Mr. BOU Shing-ip, Sammy
BEBRLEE

Mr. ZENG Shengli
PREERE LT

Dr. CHAN Chi-kin, Johnny
BEERE

Mr. POON Wai-yip, Albert
RTREE

Dr. LEUNG Tsz-tung

N e

Mr. CHUK Chung-fuk
hiEmEE

Mr. KOO Hoi-lun, Alan
FoEaAsk4E

Mr. WONG Ya-ming, Jeffrey

TEREANBERERE

Administration & Human Resources Committee

&

Chairman

RS

Vice-chairman
EAES
Ex-officio
Members

£B8
Members

ERETER S 4
Mr. CHENG Sze-kin, Leo

BREMIELZLT
Mrs. Mary SUEN

HERIEEL
Dr. IP Kung-ching, Paul

RN EELT

Dr. CHEUNG Man-ka, Marcella
REBEHEEE

Mr. CHU Tak-wing, Gary

;EART T
Ms. Wendy LAW

BERLE
Mr. CHOI Po-kin, Anthony

FsERE

Mr. FONG Lik-ho, Nicholas
iy G|

Miss SO Hoi-yan, Linda
SIS EE

Mr. BOU Shing-ip, Sammy
ERFIEE

Mr. ZENG Shengli

RN e

Mr. CHUK Chung-fuk
BREAER Z =

Mrs. CHAN WU Yin-man, Amber
TR RE

Mr. Alan LEE

EEREL

Dr. IP Ka-wai, Charlie
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Finance & YEAR Fund Committee

£

Chairman

BlERE
Vice-chairman
EREE
Ex-officio
Members

£B
Members

BE/RLE
Mr. CHOI Po-kin, Anthony

ERHTER e 4
Mr. CHENG Sze-kin, Leo

EREEL

Dr. IP Kung-ching, Paul
BREMIELZ T

Mrs. Mary SUEN

RXEEL

Dr. CHEUNG Man-ka, Marcella
REBERELE

Mr. CHU Tak-wing, Gary

BERLL
Ms. Wendy LAW

BRI SEE

Mr. CHAN Shing-jee
BR/NA

Miss SO Hoi-yan, Linda
BAEE/NE

Miss YIM Kei-man, Carmen
KR FE

Mr. LEE Wing-ngai, Ricky
SETHEEEE

Mr. BOU Shing-ip, Sammy
PRAEE L

Dr. CHAN Chi-kin, Johnny
BEELE

Mr. Alexander YEUNG
EoAMEELT

Dr. CHOI KO Yin-kei, Maggie

FHERABERIESTHE

Yan Chai Permanent

Development Funds Committee

&

Chairman

£8

Members

BEREHL
Dr. IP Kung-ching, Paul

2348 5e £ BH

Mr. LAU Kwan-ming, Roger, BH

FFREE

Mr. WONG Chi-muk

BPR{2E L+ SBS, BBS

Mrs. SO CHAN Wai-hang, Susan, SBS, BBS

BEMIEZ -
Mrs. Mary SUEN

RN EEL

Dr. CHEUNG Man-ka, Marcella
REBEEE

Mr. CHU Tak-wing, Gary
‘EHENRLL

Ms. Wendy LAW

HERLE
Mr. CHOI Po-kin, Anthony
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